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and followers. He had a water-mill built at Laxey, to
which farmers around brought their wool and were paid
in yarn or in finished cloth, as in times of yore. All the
processes of carding, spinning, and weaving were here
carried on, some of the yarn being used for home
knitting and weaving, some being woven at the mill.
Here was made under old industrial conditions a sound
cloth, all wool, warranted neither to shrink nor to
change colour, and to " last for ever/' For some time
Mr. Ruskin himself took an active part in the manage-
ment of the St. George's Mill, until in 1883 he found it
necessary to hand it over to the care of Mr. George
Thomson of Huddersfield.

Mr. Thomson, a Yorkshire manufacturer, and one of
the trustees of St. George's Guild, has himself adopted
much of the social teaching of Mr. Ruskin, and has
applied it to his own woollen and worsted business at
Huddersfield. Converting his manufactory into a co-
operative association, he made financial arrangements
for direct participation in ownership of capital by the
workers engaged in the mill, devising means by which
an increasing proportion of the shares should pass into
their hands, so that the actual producers became par-
ticipators in the profits. The perfected intention of the
scheme has been that half the net profits should go to
the workers, the other half passing, conformably to the
Rochdale co-operative idea, to the customers. Since
the latter have been mostly the retail co-operative
societies, the entire experiment has a particular interest
attached to it as a novel attempt to heal the industrial
breach between capital and labour on the one hand,
producer and consumer on the other.

Another experiment close after Mr. Ruskin's heart, former by a rare original, the latter by apurely personal conduct, and with more dependence
